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HPA, Inc.

Harborgate Way Pointe

Overton Moore Properties

3 30, 2004

Preliminary Schedule
Civil To be Verified

1D }Task Name l Dusation Start Finish Feb Mar r Ma; Jun Jul A Se; Oct Nov Dec 12005Jan feb Mar Apr
1 |Start - Finish 287 days Mon 2/9/04 Tue 3/15/05
72| Design Development 36 days Mon 2/9/04 Mon 3/25/04 | \E—————
3 orientation design meeting 2 days Mon 2/9/04 Tue 2/10/04 ientation design meeting
2| Prepare Site concepts 3 days Wed 2/11/04 Fri 2/13/04 Prepare Site concepts
5 | Prepare conceptual elevations 4 days Mon 2/16/04 Thu 2/19/04 Gﬁ—Tepafﬁ conceptual elevations
3 Finalize Conceptual Documentation 5 days Mon 3/1/04 Fri 3/5/04 inalize Conceptual Documentation
7 Prepare soils repoit 11 days Mon 3/1/04 Mon 3/15/04 71} Prepare soils report
8 Preliminary Budget Bids 10 days Mon 3/8/04 Fri 3/19/04 Hreliminary Budget ids
N Develop proforma 6 days Mon 3/22/04 Mon 3/29/04 [;gﬁ»’eve*op proforma
6] ¢ Civil: grading and utility plan 717 days Fri 4/30/04 Mon 8/16/04 . 4
[T Prepare Civil plans 5 wks Fri 4/30/04 Thu 6/3/04 - epare Civil plans
2 | Environmental work 6 wks Mon 6/21/04 i 7/30/04 | Environmental work
3 1st grading submittal 15 days Fri 6/4/04 Thu 6/24/04 9 777 = grading submittal
2] Respond to comments 5 days fri 6/25/04 Thu 7/1/04 espond to comments
15 2nd Plan Check with County 15 days Fri 7/2/04 Thu 7/22/04 nd Pian Check with County
%] Respond to comments 5 days Fri 7/23/04 Thu 7/29/04 espond to comments
7 Final Approval w/County 10 days Fri 7/30/04 Thu 8/12/04 al Approval w/County
18 | Issue Precise Grading Permit 2 days Fri 8/13/04 Mon 8/16/04 | Issue Precise Grading Permit
191 Construction Documents 77 days Fri 4/30/04 Mon 8/16/04 | . , 4
[20 | 50% Drawings 3 wks Fri 4/30/04 Thu 5/20/04 0% Drawings
BR 50% Coordination Review 1 day Fri 5/21/04 Fri 5/21/04 lﬁc’% Coordination Review
22| Team Review 1day Mon 5/24/04 Mon 5/24/04 D[Heam Review
(3 | 75% Drawings 2 wks Tue 5/25/04 Mon 6/7/04 li_fj 5% Drawings
2 | 75% Coordination Review 1 day Tue 6/8/04 Tue 6/8/04 75% Coordination Review
IER Team Review 1 day Wed 6/9/04 Wed 6/9/04 eam Review
N Clear Plan Check Fees 2 days Thu 6/10/04 Fri 6/11/04 g—glear Pian Check Fees
27| Owner Approval 3 days Mon 6/14/04 Wed 6/16/04
28 | Complete Drawings 1wk Tue 8/10/04 Mon 8/16/04 Complete Drawings
29 | Plan Check 51 days Tue 6/8/04 Tue 8/17/04 _—
[30 ] Submit for Building Plan Check & Approval 51 days Tue 6/8/04 Tue 8/17/04 —
BN First Building Ptan Check 5 wks Tue 6/8/04 Mon 7/12/04 ing Plan Check
327 Pick-Up Corrections 2 wks Tue 7/13/04 Mon 7/26/04 -Up Corrections
33 Bid project 3 wks Tue 7/27/104 Mon 8/16/04 Bid project
EN Second Building Plan Check 2 wks Tue 7/27/04 Mon 8/9/04 econd Building Plan Check
35| Clear Permit Fee 4 days Tue 8/10/04 Fri 8/13/04 lear Permit Fee
EN Issue Building Construction Set 2 days Mon 8/16/04 Tue 8/17/04 Issue Building Construction Set
37| Construction 152 days Mon 8/16/04 Tue 3/15/05 Yy
EX Pre-Construction Meeting 1day Mon 8/16/04 Mon 8/16/04 -fre-Construction Meeting
ER Grading 3 wks Tue 8/17/04 Mon 9/6/04 e (—frading
40 Environmental Construction 6 wks Tue 9/7/04 Mon 10/18/04 ] Environmental Construction
| Building Construction 25 wks Tue 9/7/04 Mon 2/28/05 ilding Construction
42 | Punch List 2 wks Tue 3/1/05 Mon 3/14/05 unch List
[ ] Substantial Completion 1 day Tue 3/15/05 Tue 3/15/05 Substantial Compl
Dt Tom 30 Task FEETTT] wiestons L 3 RobedUpTask [0 "] Rolled Up Progress NN Exiormci Tasks External Milestone 3
Progress N Summary PN roted Up Misstone <> Spit Project Summary NS Deadine du
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HPA, Inc. 2 09, 2004

Preliminary Schedule
Civil To be Verified

Knox Street Industrial Facility
Harborgate Way
Overton Moore Properties

Z10¥600-90-3089

ID |Task Name Duration Start Finish Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 200ictn
1 |Start - Finish 244 days Mon 2/9/04 Thu 1/13/05 ——
2 Design Development 13 days Mon 2/9/04 Wed 2/25/04 w ’
3 orientation design meeting 2 days Mon 2/9/04 Tue 2/10/04| |-prentation design meeting
4 Prepare Site concepts 3 days Wed 2/11/04 Fri 2/13/04 Prepare Site concepts
5 Prepare conceptual elevations 4 days Mon 2/16/04 Thu 2/19/04 Prepare conceptual elevations
6 Finalize Conceptual Documentation 4 days Fri 2/20/04 Wed 2/25/04 inalize Conceptual Documentation
7 Civil: grading and utitity plan 75 days Thu 2/26/04 Wed 6/9/04
8 Prepare soils investigation 4 wks Thu 2/26/04 Wed 3/24/04 Crepare soils investigation
9 Finalize Conceptual Documentation 10 days Thu 3/25/04 Wed 4/7/04 inalize Conceptual Documentation
10 Respond to comments 10 days Thu 4/8/04 Wed 4/21/04 espond to comments
1 2nd Plan Check with County 15 days Thu 4/22/04 Wed 5/12/04 nd Plan Check with County
12 Respond to comments 5 days Thu 5/13/04 Wed 5/19/04 Respond to comments
13 Final Approval w/County 10 days Thu 5/20/04 Wed 6/2/04 inal Approval w/County
14 Issue Precise Grading Permit 5 days Thu 6/3/04 Wed 6/9/04 Issue Precise Grading Permit
15 Construction Documents 77 days Mon 3/1/04 Tue 6/15/04 PEEEE——
16 50% Drawings 3 wks Mon 3/1/04 Fri 3/19/04 0% Drawings
17 50% Coordination Review 1 day Mon 3/22/04 Mon 3/22/04 0% Coordination Review
18 Team Review 1 day Tue 3/23/04 Tue 3/23/04 -Jeam Review
19 75% Drawings 2 wks Wed 3/24/04 Tue 4/6/04 |75% Drawings
20 75% Coordination Review 1 day Wed 4/7/04 Wed 4/7/04 5% Coordination Review
2] Team Review 1 day Thu 4/8/04 Thu 4/8/04 +Heam Review
22 Clear Plan Check Fees 2 days Fri 4/9/04 Mon 4/12/04 lear Plan Check Fees
23 Owner Approval 3 days Tue 4/13/04 Thu 4/15/04 Owner Approval
24 Complete Drawings 1 wk Wed 6/9/04 Tue 6/15/04 omplete Drawings
25 Plan Check 49 days Wed 4/7/04 Mon 6/14/04
26 Submit for Building Plan Check & Approval 49 days Wed 4/7/04 Mon 6/14/04
27 First Building Plan Check 5 wks Wed 4/7/04 Tue 5/11/04 ding Plan Check
28 Pick-Up Corrections 2 wks Wed 5/12/04 Tue 5/25/04 p Corrections
29 Second Building Plan Check 2 wks Wed 5/26/04 Tue 6/8/04 Becond Building Plan Check
30 Clear Permit Fee 3 days Wed 6/9/04 Fri 6/11/04 lear Permit Fee
3 Issue Building Construction Set 1 day Mon 6/14/04 Mon 6/14/04 Issue Building Construction Set
32 Construction 152 days Wed 6/16/04 Thu 1/13/05
33 Pre-Construction Meeting 1 day Wed 6/16/04 Wed 6/16/04 Pre-Construction Meeting
34 Grading 3 wks Thu 6/17/04 Wed 7/7/04
35 Environmental Construction 4 wks Thu 7/8/04 Wed 8/4/04 nvironmental Construction
36 Building Construction 22 wks Thu 8/5/04 Wed 1/5/05 uilding
37 Punch List 1 wk Thu 1/6/05 Wed 1/12/05 unch
38 Substantial Completion 1 day Thu 1/13/05 Thu 1/13/05 Subst
Task Milestone ‘ Rolled Up Task Rolled Up Progress I External Tasks External Milestone
Date: Thu 2/19R¥éject1
Progress I Summary ﬁ Rolied Up Milestone <> Spit Project Summary Deadline
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 810¥600-90-309

HEA, loe, ; =~ Knox Street Industrial Facility i 2D 2;0(?4
] b Harborgate Way o T bo verea
oo w/ Overton Moore Properties
| ! 4 l : . [2005
1D. - |Task:Name Duration Start Finish Feb Mar Apr Ma Jun Jul At Se Oct Nov. Dec Jan fely
IX T |Start - Finish 256 days Mon 2/9/04 Mon 1/31/05
2 Design Development 25 days Mon 2/9/04 Fri3/12/04 |  g— ;
3 arientation design meeting 2 days Mon 2/9/04 Tue 2/10/04 prientation:design meeting
4 Prepare Site concepts 3 days Wed 2/11/04 Fri 2/13/04 repare Site concepts
5 Prepare conceptual elevatior\}s 4 days Man 2/16/04 Thu 2/19/04 onceptual ions
6 Finalize: Conceptual Documentation 4 days Fri: 2/20/04 Wed 2/25/04 finalize Conceptial Documentation
1 Preliminary Budget Bids 8 days Mon 3/1/04 Wed 3/10/04 Preliminary Budget Bids
/ 8 Develop proforma 3 days Wed 3/1 % @ Fri 3/12/04 lop proforia
g Civil: grading and utility plan 5“@5” 5/’ 62 days Thu 4/15/04 Fri 719104 AP ———
0] Prepare soils investigation }gg?(’ﬂ/ M/[/ \/myf’“" FThu 415104 W;f / 5\272: paresolls investigation
13 &Mm& ;;Mk . p M é M é /Z FW > % _5/ ZQ Environmental work
1’ 18t grading sotomial P( f (15 dEg T 4125004 Wert 5/19/04 L-1st grading subrmittal
13 Respond o commens 0’\9 T S20004 Wed 5126/04 Respond to corments
T4 2mich Wi Oheck with Courmty Z” 15 diays Ths SI2THOA Wed 6604 nid Plan Chieck with County
15 Respand to commmamts eyl T G/ 704 Wedl 6/23/04 espond to comiments
16 Final Approval wiCoumty 1o days Thit 6/24/04 Wed 717/04 inat Approval wiCounty
17 lssue Precise Grading Perimit 2 days Thu: 7/8/04 Fri- 7/9/04 i Issue Precise Grading Permit
1871 Construction Documents 71 days Thu 4/15/04 Fri 7/30104 Ry
19 50% Drawings 3 wks Thu:4/15/04 Wed 5/5/04 - 0% Drawings
20 50% Coordination Review 1 day Thu 5/6/04 Thu 5/6/04 -50% Coordination Review
2 Team Review 1 day Fri 5/7/04 Fri 5/7/04 I-{eam Review
22 75% Drawings 2:wks Mon 5/10/04 Fri:6/21/04 5%: Drawings
23 75% Coordination Review 1 day Mon 5/24/04 Mo 524104 i-75% Coordination Review
24 Team Review 1 day Tue 5/25/04 Tue 5/25/04 -{eam Review
25 ClearPlan Chack foes 2 days Wed 5/26/04 Thu5/27/04 lear Plan Check fFees
26 Owiner Approval 3 days Fri 5/28/04 Tue 6/1/04 OQwner Approval
21 Compiete Dramsings T Wk Mon 7/ 26104 Fri 7/30/04 Complete Drawings
28 Pham Clivexcik 5l days Wi 524004 Maon' 8/2/04
ER Sutbmik 51 daays Mo 5124404 o 12004
- 5 ks o 5124004 i Q125004 First Building [Plan Chieck
2 wiks Mo BI2BI04 B TRN04 X Pick-Up Conections
2 Bid project 3 wks Mon 7112104 B 7/30/04 Bid project
33 Second Building Plan Check 2 wks Mon 7/12(04 Fri 7/23/04 econd Buifding Pan Check
34 Clear Permit Fee 4 days Mon- 7/26/04 Thue 7/29/04 lear Permit Fee
35 Isstie Building Constrdction Set 2 days Fri-7/30/04 Mon 8/2/04 ssuer Building: Construction Set
36 Construction 132 days Fri-7/30/04 Mon 1/31/05 !
37 ;%%MW) 1day Fri 7/30104 Fri-7/30/04 -bre-Constrtiction Mesting
3 Grading : 3wks Mon 8/2/04 Fri 8/20/04 4 rading
En Environmentél Constrﬁction %AZ:? i:f/f 1 6wks 6’/( Mon 8/23/04 Fri 10/1/04 nvironmental Construction
40 Building Construciion £ 707/% te ﬂé w ,gf Wks Mon 8/;23/04 Fii1/21105 Building Construc
A1 Punch List 'Z s e Mon 14/24l05 Fri 128105 ; Punich List
42 Substantial Completion 1.day Morni 1/31/05 Mon 1/31/05 [ | substantial
Bt e S chesact Task: Milestone 0 Rolled. Up Task Relied Up Progress . INNGTEGINNEENN. - Extoimal Tasks c External Milestonie ‘
Progress SRR Surihary PR . Roiied U Nilasione > Splt e Project Summary: - (EPIRI  Doadine 4
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610¥600-90-3089

HPA, Inc. Knox Street Industrial Facility o213, 2004
Harborgate Way T e vevotts
Overton Moore Properties
D [Task Name: Duration Start Finish fabi Mar Apir WMz lun it AL 3 et Nov Dec: IZOOSJan Foby Mai
v IStart - Finish 276 days Mor 2/9/04 Mon 2/28/05
Z Design Developmiernt 27 days Mon 2/9/04 Tue 3/16/04 | ————
3 oriertation design meeting Zdays Mon 2/9/04 Tue 2/10/04 prientation desigh riestiig
4 Prepare Site concepts 3days Wed 2/11/04 Fri 2/13/04 Prapare Site concapls
5] Prepare conceplial elevations 4 days Man 2/16/04 Thu 2/19/04 Prepate: conceplial elevations
e Finalize Conceptuat Do iort 4days Fii-2/20/04 Wed 2125104 !
' Sririnary Budget Bids days Mo 311104 Wed 3/10/04 sliminary Budget Bicls
[ E] L Deetop profoima Sdaye Wed aio04 Tue 3/16i04 siiop proforiia
g L gracling i Wy gl T dhays Toas 415008 Fri 7/30/04 P ———
B Wenpeane soill imgeesiiauition: 8 Clul plans B B SR500% Wed 511904 Prepare soils investigation & Cwvil plans
o (Emyivnmmeriial veok (34 Hiom B2 A Fri 7/30/04 AvirsRmental work
2 Tt grarctiimpy st 5 ks Tt P20 Weid 6/9/04 st grading submittal
B Resporidito comments Sdimys Tt /00404 Wed 6/16/04 Respond (o comments
" Znd PlaniChieck with-County Wh ey Fhu&/17/04 Wed 7/7/04 el Plair Chack with Colinty
15 Resporid:ta comments: 5 days Thu7/8104 Wed 7/14/04 espond to.comments
1% Final Approval w/County 10days This 7A15/04 Wed 7/28/04 inal Approval wiCauity
7| Issue Precise Grading Permit 2:days Thu 7/29/04 Fif 7/30/04 lSsue Prescise: Grading Permit
I8} Construction: Documents 7T days Thi415/04 Fri 730104 A ————
19| 50% Drawings 3 wks Thu 4115/04 Wed 5/5/04 0% Drawings
20 | 50% Coordination Review Tday Thu 5/6/04 Thiti 5/6/94 0% Coordination Review
A Team Review 1day Fri 57104 Fri: 517104 cam Review
Ea 75% Drawings 2wks Mo 5110/04 Fif 5121/04 5% Drawings
23 75% Coordination Review Tday Mon 5/24/04 Moy 5/24/04 % Coordination Review
A Team Review Tday Tue 5/25/04 Tue 5/25/04 eam Review
| Olear Plan Ohieck Fees 2 days Wed 5/26(04 Thii 5/27/04 lear Plan Check Fees
76 | Owmer Approal Bidays Fri 5/28i0n Tue: 61104 winer Approval
ey Ciomplete Deswings Tk ik 7126104 Fri 7130104 plete O
1728 1 Pl Chieak ST clays i /2804 Mo 8/2/04
=R Sulfuenit or Bulidiivi Misim Oveci & Mmmioval S dhays Wi 204 Mon 812104
o it itk Pl Chveck Bl e B2 @12 5104 Plan Chigck
| Plick: U Comrctions Z il Wik G28104 Fii 04
A Bl e Fuks il 742004 i 730004 Bid project
] Secova Bullding Fian Check Tk Wi T4 Fi ROk Escorid Bilding pia Chisck
En Ciear Parmi Foe Sitan whom HZ604 Thed TI7O04 lear Petmit Foe
B Issue Building Constraction Set 2-dlays Fri 130104 Mon: 82104 Fesuie: Building Constction Set
36 Construction 162 days Fri: 7130104 Mont 22805
37 Pre-Coristriction Mesting 1 day F:7/30/04 Fri 7/30/04 f-Pre-Consiuction Meeting
e | Grading Jwks Mo 8/2/04 Fii 8120104
B Environmental Constriction 6 wks Mo 8/23/04 Fri10/1/04 Enfiarimental Construction
a0 ] Builldirig Constractiorn 25 wks Mon:8/23/104 Fri'2/1105 Building Construction
n Puncty List 2 wks Morn:2/14/105 Fri 2125005 unch List
| stbstantial Completion 1day Mon:2/28/05 Mon 2/28/05 § Substantial C
Dt i 2 et sk Miestotte ® Rolled Up Tasi Rélisd U Progress: SNSRI - Exicral Tasks * S iesios &
Brogress I Sirinaly P Foiisd Up Misstone: < Spit Broact Summary: WA | Deadling b
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